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School Improvement Plan – Summary of Priorities 

 

Priority 
 

 

Description 

 
1. 

Improve attainment and progress in mathematics across all phases of the school. 
 
 Develop a ‘differentiated input’ approach to the teaching of mathematics that addresses the needs of all pupils. 

 Weekly basic skills maths tests and high quality follow-up teaching ensuring all pupils develop a deeper understanding of key mathematical concepts. 
 

 
2. 
 

Raise attainment in reading and writing across school. 
 
 Consistent approaches to guided reading and writing. 
 Introduce blogging to motivate pupils to write to a higher standard and to offer pupils a real audience.  

 

 
3. 
 

Improve the provision and outcomes for pupils with SEND (Special Educational Needs & Disability). 
 
 To fully implement the new Code of Practice for SEND and communicate the local SEND offer to all parents and carers. 

 Ensure high quality support is in place for all pupils on the school’s SEND register. 

 
4. 
 

Improve the effectiveness of the Governing Body. 
 
 Ensure that Governors are well-informed about all aspects of school life, especially academic achievement. 
 Effectively challenge and support senior leaders in school, especially in English and mathematics. 

 

 


